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Our Corporate Mission

Poverty & Hunger Are Curses
Our Aim:

To Generate Employment &
Earn Dignity & Self-Respect
For Our Compatriots
Through Profitable Enterprises.

ANNUAL REPORT 2022-2023



WHY

P

Program for

aife

Rural

HEARC

A

Advancement

ST

N

Nationally

M

We in Bangladesh are blessed with a climate ideally suited to agriculture,
specially fruits and vegetables- rich in taste and flavor, sweet, mellow and
juicy.

Our deltaic plains are among the most fertile in the world created and
drained by the mighty rivers the Padma, the Jamuna & the Meghna.
There is plenty of water. And farming is a way of life to our people.

Our comparative advantage as an economy lies in agriculture. We believe
the way to economy prosperity is through agri and agro-business.

PRAN in testimony to our convictions. It stands for: "Program for Rural
Advancement Nationally", or in Bangla “&ifs F=rieT St qamrs”

PRAN is the largest grower and processor of fruits and vegetables in the
country.

Our contract growers cultivate the choicest fruits and vegetables, which

are processed in our modern and hygienic factories to highest quality
standards.
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AGRICULTURAL MARKETING CO LTD

QUALITY POLICY

IT IS THE POLICY OF AGRICULTURE MARKETING CO LTD. TO MARKET PRODUCTS OF
CONSISTENT QUALITY AT HOME & ABROAD AS PER WORLD STANDARDS PRODUCED
HYGIENICALLY IN ACCORDANCE WITH GOOD MANUFACTURING PRACTICES IN STATE-
OF-THE-ART PLANTS & PROCESSES, PACKED IN APROPRIATE PACKAGING AND REMAIN
COMMITTED TO THESE OBJECTIVES AT ALL TIMES.

AMCL HAVE ADOPTED ISO-9001 AS THE MODEL FOR THEIR QUALITY MANAGEMENT
SYSTEM. ACCORDINGLY A DOCUMENTED SYSTEM OF PROCEDURES AND
INSTRUCTIONS HAVE BEEN ESTABLISHED THROUGHOUT THE ORGANISATION
DEFINING BUSINESS PROCESSES, RESPONSIBILITIES AND AUTHORITIES.

MANAGEMENT IS COMMITTED TO PROVIDING THE RESOURCES AND CREATING AN
ENVIRONMENT IN WHICH EACH EMPLOYEE CAN CONTRIBUTE HIS/HER SKILL, TALANT
AND IDEAS IN A NEVER - ENDING PROCESS OF IMPROVEMENT AND INNOVATION IN
ALL ASPECTS OF BUSINESS.

Oymt

3 Aug 99 Chief Executive

ANNUAL REPORT



BOARD MEMBERS
Chairman

Managing Director
Director

Director
Independent Director
SENIOR MANAGEMENT

Director Accounts

Chief Financial Officer

Director Marketing

Company Secretary (CC)

Head of Internal Audit

REGISTERED OFFICE

PRAN CENTER

Ga-105/1, Middle Badda, Dhaka-1212

Ph: +88-02-222281792, Fax: +88-02-8837464
Web: www.amclpran.com

AUDITORS

M. J. ABEDIN & CO.
Chartered Accountants

National Plaza (6 Floor)
109, BirUttam C. R. Datta Road
Dhaka

INVESTORS’ RELATIONS DEPARTMENT

PRAN Center (1* Floor)
Ga 105/1, Middle Badda
Dhaka-1212

Phone: 01769696201
Web: www.amclpran.com

BANKERS

a. The HongKong and Shanghai
Banking Corporation Ltd (HSBC)
Management Office, Level-4
Shanta Western Tower

186 BirUttam Mir Shawkat Ali Road
Tejgaon I/A, Dhaka-1208

b. Commercial Bank of Ceylon PLC

Corporate Brance, Hadi Tower, NW(K)1, R#
50, Kamal Ataturk Avenue, Gulshan-2
Dhaka-1217

c. Bangladesh Krishi Bank

Local Principle Office

83-85 Motijheel C/A, Dhaka-1000
d. Standard Chartered Bank

SCB House,
67, Gulshan Avenue, Gulshan
Dhaka-1212

ANNUAL REPORT

CORPORATE

DIRECTORY

Mr. Ahsan Khan Chowdhury
Mr. Md. Eleash Mridha
Mrs. Uzma Chowdhury
Mrs. Sabiha Amjad

Md. Abdus Salam, FCA

Mr. Choudhury Atiur Rasul

Mr. Mohammad Yeamin
Mr. Chowdhury Kamruzzaman

Mr. Muhammad Shariful Islam
Mr. Sumit Saha

FACTORY

Ghorashal
Palash, Narshingdi

LEGAL ADVISERS

Mirza Sultan Alraza
Advocate

Bangladesh Supreme Court
Mirza S. Alraza& Associates
Mahtab Center (15 Floor)

177, Syed Nazrul Islam Sarani
Bijoynagar, Dhaka-1000

The City Bank

109, Gulshan Avenue, Gulshan
Dhaka-1212

State Bank of India

Uday Tower, 57-57/A Gulshan Avenue,
Gulshan, Dhaka-1212

Bank Asia Ltd

Scotia Branch, 117/1 RangsBhaban,
Level-1, Old Airport Road, Tejgaon
Dhaka

IFIC Bank Ltd

Ghorashal, Narshingdi

Mercantile Bank Ltd.

Motijheel Branch
Malek Mansion, 128

Motijheel C/A, Dhaka-1000



Letter
of
Transmitial

The Investors

Bangladesh Securities and Exchange Commission
Dhaka Stock Exchange Ltd.

Chittagong Stock Exchange Ltd

Reqister of Joint Stock Companies and Firms

Subject: Annual Report for the year ended 30th June, 2023

Dear Sir (s)

We are pleased to enclose a copy of the Annual Report together with the
Audited Accounts including Statement of Comprehensive Income,
Changes in Equity and Cash Flows for the Year ended on 30th June, 2023
Statement of Comprehensive Income, Changes in Equity and Cash Flows
of the year ended on 30th June, 2023 along with notes thereon and all
related Financial Statements for your record/necessary measures.

Yours faithfully,

— Mm@

—

Muhammad Shariful Islam (cc)
Company Secretary
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FIVE YEAR FINANCIAL STATISTICS

Value in ‘000 Taka

Particulars 2022-2023 2021-2022 2020-2021 2019-2020 2018-2019
Authorized Capital 500,000 500,000 500,000 500,000 500,000
Paid up capital 80,000 80,000 80,000 80,000 80,000
Share Premium 40,000 40,000 40,000 40,000 40,000
Turnover (Gross) 3,717,178 3,596,175 3,312,188 2,976,941 3,149,049
Turnover (Net) 3,226,363 3,153,682 2,948,859 2,641,268 2,821,830
Gross Margin 616,596 596,203 556,327 494,103 541,503
Profit Before Tax 88,945 90,322 94,336 68,829 77,568
Net Profit After Tax 43,345 44,928 42,992 45,579 58,418
Tangible Fixed Assets (Net) 189,058 196,108 230,009 273,204 326,358
Cumulative Reserve & surplus 588,702 572,721 553,369 535,948 515,950
Shareholders’ Equity 708,702 692,721 673,369 655,948 635,950
Dividend Proposed 32% 32% 32% 32% 32%
Return on paid up Capital 54.18 56.16 53.74 56.97 73.02
Book Value per share (Tk.) 88.59 86.59 84.17 81.99 79.49
Earning per share (Tk.) 5.42 5.62 5.37 5.70 7.30
Market Value Per Share (Tk.) 271.3 275.3 190.95 189.75 241.80
Price Earnings Ratio (Times) 50.05 48.98 35.56 33.29 33.12

Number of Shareholders (As on 30th June)

General Public 4,347 3,271 3,582 4,090 4,367
ICB Investors Account 5 3 2 2 15
Financial institutions 151 46 46 38 47
Sponsors 3 3 3 3 3
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Graphical Presentation of

Some Financial Figures

EPS Trends of Last 5 Years Qwnership Distribution of Share’s 2022-23

(EPS mentioned in the graphs have been changed along with the Face value
of shares from Tk. 100/- to Tk.10/-)
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EBIT(Earnings Before Interest & Tax) Gross Margin (Value In ‘000 Taka)
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GDP Growth Rate (%) Export Revenue (In BDT)
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Profiles of Directors

MR. AHSAN KHAN CHOWDHURY
Chairman

Mr. Ahsan Khan Chowdhury completed Bachelor of Arts in Business
Administration from Wartburg College USA in 1992. Earlier he was the President
of International Student Association in USA during his education and become
outstanding international student in the same year. After returning to Bangladesh,
he joined in the board of directors of Agriculture Marketing Company Limited in
1992. He attended many training sessions, seminars and courses on
management development, strategic planning, financial management, sales &
marketing in home and abroad. Being one of the business leaders in the country
he grabbed Best exporter's Trophy for several years awarded by the government
of Bangladesh. Currently he is an active member of premier trade bodies
associations & Clubs in Bangladesh.

MD ELEASH MRIDHA
(Nominated by M/s: Property Development Limited)
Managing Director

The Board of Directors of Agricultural Marketing Company Limited appointed Mr.
Md. Eleash Mridha as the Managing Director of the company with effect from 30
August, 2015. He has been nominated by M/s. Property Development Limited,
share holder of AMCL-PRAN. Mr. Mridha has a long professional experience in
various operational areas. Mr. Mridha completed his graduation from the
University of Dhaka in 1989 and completed his MBA in finance. He is well trained
professional with a lot of operational experience in various aspects in the
company.
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Profiles of Directors

MRS. UZMA CHOWDHURY
(Nominated by M/s: Property Development Limited)
Director

Mrs. Uzma Chowdhury is a highly accomplished lady with dynamic leadership skills.
She is a ertified Public Accountant, (CPA) from state of Taxes, USA. Earlier she
completed B.Com (Honors) degree from the Dhaka University in 1995. After that she
obtained another Bachelor of Science degree in 1999 from the University of Taxes at
Dallas. After successful completion of her Bachelor's program she started her
professional career in USA in year 2000 and continued accounting profession for over 7
years in United States. In October, 2008 she joined PRAN-RFL group as Director
Finance. Property Development Limited nominated her as a Board Member of
Agriculture Marketing Company Limited with effect from 27 October, 2016.

MRS. SABIHA AMJAD
DIRECTOR

Mrs. Amjad has a wide 42 years of Directorial and Entrepreneurial experience in her
career. For her excellent dynamic leadership in business areas, the group excelled in
many directions. Earlier she completed Bachelor in Economics from Punjab University in
1966. She completed her Masters degree in Economics from the University of Dhaka in
1975. She obtained another Mastersdegree in English from Rajshahi University in the
year 1981. Joined in the Board of Directors of Agricultural Marketing Company Limited in
1985. Now she is one of the members of newly formed Audit Committee of the company.

MR. MD. ABDUS SALAM, FCA
Independent Director

Md. Abdus Salam is qualified Chartered Accountant and a fellow Member of the Institute
of Chartered Accountants of Bangladesh. The Board of Directors of Agricultural Marketing
Company Limited has dated on 07-07-2022 appointed Mr. Md. Abdus Salam, FCA as the
Independent Director of the company for a period of another 3 years. He served in a
number of state owned banks, private banks and institutions in various responsible
positions. He served as the CEO and Managing Director of Janata Bank Ltd for 3 years
and as the Managing Director of Bangladesh Krishi Bank for about 3 years. Mr. Abdus
Salam was associated with professional bodies like BFEDA and ABB as Chairman and
Vice Chairman respectively. He has expertise in accounting, finance and compliance
issues. He completed his honors graduation and post-graduation in Accounting from the
university of Dhaka in 1978 and 1980 respectively. He is a fellow of National Defense
College under certification of Capstone Course, 2016. Mr. Abdus Salam was awarded
with "Shilpacharja Joynul Abedin Gold Medal for his contribution in Banking. He took part
in various seminar, training and workshop in home and abroad.
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AGRICULTURAL MARKETING CO. LIMITED

PRAN Center, 105, Middle Badda, Dhaka-1212

NOTICE OF THE 38™ ANNUAL GENERAL MEETING

Notice is hereby given that the 38th Annual General Meeting of Agricultural Marketing Co.
Ltd. will be held on Thursday, 28th, December 2023 at 09:30 AM through Digital Platform
[through the Link http://agm.amclpran.com] to transact the following business

AGENDA

1. To receive, consider and adopt the Audited Financial Statements for the year ended 30th
June 2023 together with the Auditors' report thereon and the Directors' Report.

To elect Director as per Articles of Association of the Company.

To declare Dividend as recommended by the Board of Directors.

To appoint Statutory Auditors and fix their remuneration.

To appoint Corporate Governance Auditors and fix their remuneration.

To approve mutual transactions of temporary loans and/or corporate guarantee with
sister concerns.

o0swN

By the order of the Board

\_%LNW%QAQ

—

Muhammad Shariful Islam
December 07, 2023 Company Secretary (CC)

NOTES:

A. The record date was 19.11.2023 members whose names appeared in the Depository Register/
Share Register at the close of business on the Record Date will be entitled to attend the AGM and
vote thereat and receive dividend, if any, and to nominate proxy on his/her/its behalf.

B. Soft copy of the Annual Report along with the proxy form will be sent to the e-mail addresses of the
shareholders available in the BO/Folio accounts and may be downloaded from company's website:
www.amclpran.com. The Annual Report along with the Proxy Form may also be collected from the
Share Department of the Company.

C. The AGM shall be held through Digital Platform at http://agm.amclpran.com, so the shareholders
are requested to join the AGM through the said link. Link shall be opened for voting at least 24
hours before commencement of the AGM and webcast will start at 9:30 AM on 28.12.2023.

D. Phone No. for any technical assistance related to attending the AGM is: 01769696223

E. Shareholders are advised to send questions/comments on any issue related to the AGM to the
email address idr3@prangroup.com before 48 hours from commencement of the AGM.
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DIRECTOR'S REPORT TO THE SHAREHOLDERS

For the year ended 30 June 2023

HON'BLE SHAREHODERS

The Board of Directors of Agricultural Marketing Co.
Limited (AMCL) warmly welcomes all of you at the
38th Annual General Meeting of the company.lt is our
pleasure to submit before you the operational
activities, audited financial statements with auditor's
report and the compliance report of the compliance
auditor of the company for the year ended on 30th
June 2023 for your consideration, approval and
adoption. The present business situation has been
elaborated and compared considering prevailing
economic condition of the country.

BUSINESS OPERATION REVIEW

Agricultural Marketing Co. Ltd is dedicated to produce
and market safe food for the all classes of people of the
country. To make the consumable items cheap for the
consumer and to keep the cost within reasonable limit,
management is concern to modify the recipe complying
the regulations of the country. To overcome local and
global challenge in sales and to maintain sustainable
business growth, administrative expenses, marketing
expenses, selling expense and distribution
expenseshave been increased proportionately during
this year. Products have been improved to keep the
consumers' faith intact. In maintaining the sustainable
growth, expense allocation been made according to the
demand of the food market. Therefore, management
has implemented continuous improvement programs
throughout the year and the assets been utilized to its
optimum.This year our juice and drinks production
capacity was 161,847,888 Pcs/Pkt which is about 90.31
percent of total capacity. The management ensured
optimization of company's equipment usage and tried
to maximize actual production in the reporting year. To
operate those production equipment, human resources
of the company has been utilized to their full potential.
Financial cost for the reporting year was 14.57 cr
whereas it was 14.16 cr in the last year.Considering the
entire unfavorable factors for manufacturing and
marketing of food business, Net Revenue increased
from Tk. 315.3 cr to Tk. 322.6 cr which is 2.30 percent
higher than the last year's proceeds. The percentage of
production capacity for the products of the company is
listed below:

2022-
2023

Production Production

Capacity

Difference Capacit

Y
utilized
90.31%

Juice,
Drinks &
others
Mineral
Water

179,212,000 161,847,888 (17,364,112)

33,830,000 18,616,123 (15,213,877) 55.03%
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Soft
Drinks

62.53%

‘ 13,650,000 8,534,945 (5,115,055) |

Ice pop, 98.24%
Candy,
robust
and

Others

PROTECTION OF MINORITY SHAREHOLDER

24,720,000 24,285,435 (434,565)

The Management of AMCL hereby confirms that the
interests of the minority shareholders have been duly
protected by the company in accordance with the
Condition No. 1(5) (xvi) of the Corporate Governance
Code 2018 of Bangladesh Securities and Exchange
Commissions (BSEC).

MANAGEMENT DISCUSSION
ANALYSIS OF BUSINESS

The food business has significant difficulties in the past
few of years. Due to the intense rivalry, small businesses
in this area cannot thrive. One of the main barriers for
expansion is lack of power and gas. Other key barriers
include a lack of investment, a poor infrastructure, and a
lack of investment that would encourage new investment.
Advantageous natural circumstances, and strong
government support in the form of timely feedback and
financial availability is crucial. Due to the war in Russia
and Ukraine, and disruptions in the global supply chain,
the sector was unable to grow at the same rate as it had
in prior years. Though net worth of the company is
positive over the past. The ability of customers to acquire
household products has been impacted by job loss.
Consequently, the pace of economic activity was little bit
slow throughout this time.

EXPORT OF GOODS

Last couple of year emphasis has been given on
export revenue. But due to global unrest,
environmental and unavoidable circumstances
company was not able to earn the expected revenues
from export. This year the export earning was Tk
30.9cr.  Management took some initiatives to develop
export market in upcoming days to increase the export
revenue.

SALES AND DISTRIBUTION

A good sales picture mostly depends on a strong and
prompt distribution network. Without the help of such
distribution team, the sales force could not achieve such
target. To accelerate the sales revenue, distribution channel
has been developed. More carriers' have been deployed to
accomplish the logistic support for the distribution points
and dealers. As a result of giving importance more on more
growth on sales, but couldn't reach due to stiff competition
and  consumers' choice. But the sales

AND
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force tried to reach the undeveloped areas to ensure our
products available each and every corner of the country.

SOCIO-ECONOMIC POSITION OF COUNTRY:
INDUSTRY PERSPECTIVE

Last couple of year's food & allied industry passing
through some challenges. As a result small industries
in this sector cannot survive in this competition. Power
and gas shortage, insufficiency of investment and
weak infrastructure are among the major obstacles for
growth, as they disrupt industrial production and
discourage new investment. The favorable natural
factors and strong government support in terms of
timely availability of inputs and finance is essential.
The sector couldn't achieve the growth rate as like the
previous years due to down trend of consumers'
purchase capacity,running war in some parts of the
world and disruption in the world supply chain. As a
result loss of job has made an impact of the purchase
power of the consumers on food and household
goods. Therefore, economic activities was little bit
slow during this period.

OPERATIONAL PERFORMANCE

AMCL (PRAN) made a gross sale of approximately
Tk. 322.6 cr. as against Tk. 315.3 cr. during the
previous year. This is 7.26 cr more than that of last
year. This has happened due to cost of production
and marketing has increased due to inflation. Costs of
other raw materials for packaging like resin, tetra
packs foil etc. along with shipping cost increased
substantially. Management reviewed the wages of the
workers' according to the existing labor law and
increased over the previous to meet up inflation. This
has an adverse impact on the cost of production. We
wanted to cover up the costs by increasing sales, but
also tried to avoid hiking of price of our consumer
goods. Most of our demandable product price
wasreasonable in the last fiscal year. In the face of the
adverse situationcompany earned Tk.8.06 Cr.
operating profit and Tk. 4.33 Cr. net profit, after
deducting Workers Profit Participation Fund (WPPF)
and Corporate Tax including deferred tax.

The comparatives on the financial performance of the
Company for twelve-month period to June 30, 2023

Expense

Net Profit 88,945,570 90,322,288 | -1.52%
(Before Tax)

_':;2"'5'0” for 45,600,568 45,393,961 | 0.46%
?‘:; Profit after 43,345,002 44,928,327 | -3.52%

In addition to that Earning per Share (EPS) of the
company for this year is Tk. 5.42 based on outstanding
80,00,000 shares of Tk.10 each. Net profit after tax
was 3.52% lower than that of last year.

CREDIT RATING

Credit Rating Information and Services Limited
(CRISL) has been assigned to rate the company. The
rating of the Company was "AA-" in the long term and
"ST-3" in the short term along with a stable outlook in
consideration of its audited financials up to June 30,
2022; unaudited financial up to September 30, 2022
and other relevant quantitative as well as qualitative
information up to the date of rating declaration.

APPROPRIATION OF PROFIT

Considering the financial results of the Company, the
Directors are pleased to report you their
recommendations for appropriation of earnings for the
year under review. The appropriations are as follows:

Particulars (Amount in Taka)
30-June-2023 30-June-2022

Net Profit after Tax 43,345,002 44,928,327
Add: Accumulated Surplus 557,985,450 538,599,495
(brought forward)
Profit Available for 601,330,452 583,527,822
appropriation
Less previous year adjustment Nil Nil
Add Depreciation on Revalued| 34,723 57,628
Asset/Excess Depreciation
transferred, net of tax
Less Proposed Dividend @ 32% | (25,600,000) (25,600,000)
Balance Carried forward 575,765,175 557,985,450

DECLARATION OF DIVIDEND

are presented below:

Particulars

30-June-2023
(Taka)

30-June-2022
(Taka)

%
Increase/Dec
rease

Revenue 3,226,363,501 3,153,682,330 | 2.30%
Cost of Sales 2,609,766,920 2,557,479,621 | 2.04%
Gross Profit 616,596,581 596,202,709 | 3.48%
Operating 390,258,029 369,053,840 | 5.75%
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The Directors confirms that no stock dividend or bonus
share has been declared during year or shall be declared
in future as interim dividend. A stable Dividend policy is
followed by the management considering benefits of the
shareholders' and safeguarding their valuable investment.
Considering business conditions and growth, the Board of
Directors proposed and recommended for declaration of
Cash Dividend for the year 2022-23 at the rate of 32%
percent for our valued investors after reviewing the
Company's profitability & stability. This will involve an
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amount of Tk. 25,600,000 for the accounting year 2022-
23. EPS growth of the company was satisfactory.

RESPONSIBILITY OF CEO & CFO FINANCIAL
DISCLOSURES

Chief Executive Officer (CEO)/ Managing Director (MD)
does not hold the same position in any other
organization. Following that it is the responsibility of the
Chief Executive Officer (CEO)/ Managing Director (MD)
and Chief Financial Officer (CFO) to examine and
certify that the financial statement id free from
materially untrue, misleading statement and omission
of material fact along with re-presenting a true and fair
view of company's affairs to their best knowledge and
belief before placing it to the board. After their review,
they have certified to the board regarding true and
fairness of financial facts and figures during preparation
of this financial statements (ANNEXURE-A) The board
in its meeting held on October 28, 2023, recorded that
the MD/CEO and CFO jointly submitted their
certification as was required under condition no
1(5)(xxvi) of the Corporate Governance Code of BSEC.

COMPANY PRODUCTS

Agricultural Marketing Co. Limited produces
consumable products using the agro-commodity and
various beverages. It includes a comprehensive range
of raw and finished goods under the classification of
agro and agricultural products. The company
produces different types and brands of Juice, Drinks &
Others includes PRAN Fruit Juice, PRAN Mango
Juice, PRAN Orange Flavour, PRAN Litchi Flavour,
PRAN Orange Plus, PRAN Mango Plus, Robust,
PRAN Rose Water, PRAN Synthetic Vinegar, Total
Milk Tea, Safe Tasty Salted, Kofi House. Mineral Water
includes PRAN Drinking Water, Soft Drinks includes
Maxx Lemon, PRAN Maxx Cola, Maxx Orange,
Braver, Bulldozer, Cheer Up and Ice Pop, Candy,
Robust and Others includes PRAN Choco Choco,
Milky Stick King, Fruto Toffee, PRAN Frooto Candy
and others.AMCL is now producing two categories of
drinks. One is Flavored Drinks and another is Soft
Drinks. Little star mango drinks, orange drinks, braver,
robust and other products have been introduced.

HUMAN RESOURCES MANAGEMENT

Each new member joining in Agricultural Marketing
Company Ltd. (AMCL) has to participate in developing
a sustainable quality culture which implies a
commitment to the organization and a sense for
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continuous improvement leaving no room for
complacency. Agricultural Marketing Company Ltd. is
committed to ensure a talent based, transparent, fair
and equal employment opportunity in all of its
sections. The Talent Management System is very
scientific here, which ensures that talented people
take the lead and bring the organization onward to
compete in the global market successfully.

COMPLIANCE MANAGEMENT

Compliance management is a critical component of
the internal control process for any business and a
prerequisite for assessing compliance with corporate
performance standards.The board contains a member
with expert knowledge and responsibility for informing
board of corporate regulatory rules, responsibilities
and implications. In Agricultural Marketing Company
Limited (AMCL) we try our level best to keep up with
the growing industry and its reforming compliance
standards by prioritizing our assessment and
evaluation system in buyer's compliance, export
compliance and social compliance. And therefore at
those fundamental points we have to cut off an
amount of foreseeable profit. We interpret compliance
as incorporating standards that conform to specific
requirements.

DIRECTOR'S DECLARATION REGARDING FINANCIAL
STATEMENT'S AND RELATED RESPONSIBILITY

According to condition 1(5)(xi)of CGG 2018, the
directors of the company are responsible for
preparation and true and fair presentation of financial
statements. This responsibility includes designing,
implementing and maintaining internal control relevant
to the preparation and fair presentation of financial
statements those are free from material misstatement
whether due to fraud or error, selecting and applying
appropriate accounting policies. In that capacity, the
Directors confirm to the best of their knowledge that-

(i) The financial statements prepared by the
management of the company present fairly its
state of affairs, the result of its operations,
cash flows and changes in equity.

(iiy Proper books of accounts have been
maintained.

(iii) Appropriate accounting policies have been
consistently applied in preparation of the
financial statements and the accounting
estimates are based on reasonable and
prudent judgment.
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(iv)  The International Accounting Standards (IAS)
or International Financial Reporting Standards
(IFRS), as applicable in Bangladesh have been
followed in preparation of the financial
statements.

(v)  The internal control is sound in design and has
been effectively implemented and monitored.

(vi)  Minority shareholders have been protected
from abusive actions by, or in the interest of,
controlling share holders acting either directly
or indirectly and have effective means of
redress.

There is no significant doubt upon the
company's ability to continue as a going
concern.

Key operating and financial data of at least
preceding 5 (five) years has been summarized
and disclosed in this report.

(ix)  No bonus share or stock dividend has been or
shall be declared as interim dividend.

PRODUCTION ACTIVITY VIA TECHNOLOGY
UTILIZATION

Factory's production capacity is being increased by
increasing efficiency and skills in terms of quality and
quantity through the acquisition of modern technology,
research, and training. Overall investment was
increased during the fiscal year under review by
introducing some time-saving products and installing
some cutting-edge technology and equipment.

INTERNAL CONTROL AND COMPLIANCE

Internal control over financial reporting is meant to
provide reasonable assurance about the dependability
of a company's financial statements and the process
by which those statements are prepared.
Even the success of the corporation is dependent on
how effective the internal control system is within the
organization. The ultimate duty for building a
successful system of internal control rests with the
board. The corporation adopts the decentralization
philosophy to ensure internal control over risk
management, financial control, and compliance
legislation. It was created to manage the risk of failure
while also achieving the company's goal, To maintain
internal control and compliance, the corporation
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established an internal audit department and recruited
a head of internal audit.

Basic policy of AMCL on Internal Control System

- AMCL has created a framework to ensure that
performance and duties of senior management
and employees of the company are in
compliance with relevant laws and regulations as
well as the articles of incorporation.

- Adequacy of Internal Control system is constant
on the basis of management.

- Aframework to ensure an efficient performance
of duties by directors of the company.

- A framework aimed at preservation and control
of information relating to the performance of
duties by functional heads.

- A framework including rules and preventing
actions concerning the risks.

- Aframework to ensure effective audit actions by
the internal audit team and reporting regularly to
Audit Committee.

CSR & EMPLOYEE FAMILY ENGAGEMENT

In the annual report pictures has been shared of tree
plantation program which was arranged in the factory
premises.

Employees and their immediate family take part in
many community welfare initiatives of the Company. On
those activities prizes and appreciation are given to the
deserving participants.

CORPORATE GOVERNANCE PRACTICE

Company has developed its Corporate Governance
framework based on Bangladesh Securities and
Exchange commission (BSEC) Corporate Governance
Guidelines, The Companies Act 1994, Listing
Regulations, standards of business ethics, politics and
guideline of the company, various laws of the land and
local and global best practice. The proportion of
independent director is appropriate as per BSEC
guideline. The total number of board member is five and
one of them is Independent Director. As the Company
has significant presence in the capital market & also in
business operation, it abides by the guidelines of the
relevant regulators and authorities. Board meetings are
conducted following Bangladesh Secretariat standard
(BSS) along with other standards. Books of meeting
minutes are preserved in the registered office as per
BSS. The compliance auditor inspect the reward
keeping process of the company and certificates later
on.For maintaining compliance properly AMCL received
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CG award as well as ICMAB best corporate award.

As practiced earlier, company appointed M/S.
SARashid & Associates (Chartered Secretaries) for the
year 2022-23 to examine the compliance status of the
company. For appropriate reporting of governance
under 9(1), a statement on status of compliance has
been annexed to this report. Auditor will provide a
certification under condition 9(2) of Corporate
Governance Guidelines after completing the
examination and their documentary satisfaction.

TRAINING AND DEVELOPMENT

Company introduced training for the directors as a
part of sustainable company performance. Company
maintains a consistent culture in the business
regarding active search, creative designs, and
implementation of effective methods for enhancing
and recognizing outstanding performance of the
company. Training participants includes board
members, Executive Directors and other operational
directors. In house training conducted on business
innovation and new ideas.

Employee training and development focus on
employees to become better at their jobs and
overcome performance gap that are based on lack of
knowledge or skills. This can help organizations and
teams be more productive and obtain improved
business outcomes, leading to a competitive
advantage over other companies.

To educate workers about safety and security,
efficiency and develop skills if needed company
arrange varies effective programs.

RISK MANAGEMENT

Risk management is a process of thinking
systematically about all possible risks, problems or
disasters before they happen and setting up
procedures that will avoid the risk, or minimize its
impact, or cope with its impact. It is basically setting up
a process where we can identify the risk and set up
strategy to control or deal with it. It is also about
making a realistic evaluation of the true level of risk.
Company's aim on risk management:

Achieve and maintain a reduced cost of risk
without placing the institute in a position of risk
exposure that could have a significant impact on
its financial security and its mission.
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Evaluate and assess all risks of loss and need
related insurance.

Whenever possible, modify or eliminate
identifiable conditions and practices which may
cause loss.

Protect the interest off all other stakeholders.
Below steps is followed by the company during its
Risk Management

Identification: Risk identification is a key
component of a robust framework. This
means understanding the risk profile and
identifying and assessing the significant risks
contained within it.

Impact Assessment: It is concerned with
assessing probability and impact of individual
risks, taking into  account any
interdependencies or other factors outside the
immediate scope under investigation.

Mitigation: The ultimate purpose of our risk
identification and analysis are to prepare for
risk mitigation.

Mitigation includes reduction of the likelihood
that a risk event will occur and reduction of
the effect of a risk event if it does occur.

Monitoring: Management also keep a clear
picture of any project developing in reality and
based on the picture risk management
planning is framed. Management maintains a
track of the identified risks, monitor the
effectiveness of your risk responses and
identify new or changed risks.

This means having effective reporting
mechanisms in place and ensuring that risk is
covered in all key reports and reviews.

Review: The Company carried out risk audit
by its internal staff and external service
providers as well. A risk audit provides a
measure of independence and perspective. In
our risk audit we focus on compliance with
standards, procedures and legislative
requirements.
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EXPANSION & FUTURE OBJECTS

A company operations plan is inextricably linked to the
team and management plan sections. The engine that
drives the business machine is the operation plan.
When operations and management expanded their
production lines to enhance capacity within the factory
premises a few years ago, an operation plan became
effective. It is now imperative to ramp up production
and sales within the existing production capability. We
are attempting to expand our business both locally and
globally in response to client demand. The operational
units are working on it and examining the potential
locations. The R&D team is working hard, and newer
products will be introduced to company's portfolio in
the coming days. Newer export regions are being
explored in order to increase export earnings.

APPOINTMENT OF DIRECTORS

The board of directors have adopted the criteria for
appointment of any directors including independent
directors as per BSEC guideline along with section
91(2) of the companies Act 1994, not less than one
third of the total number of directors of every company
retire from the position in the Annual General Meeting
and if eligible may be re-elected. In this meeting Mrs.
Uzma Chowdhury shall retire from her directorship as
per article 123 &129 of the articles of the Association.
Accordingly being eligible can offer herself for re-
election as per Article 130. Board members are well
qualified and have significant experience to run each
organization. Most of the board members running the
business over decades. The brief resume along with
the required information of the directors is given under
the directors' profile of this annual report.

COMPLIANCE TO THE LABOUR LAWS

In order to maintain labor friendly atmosphere in all
aspects, the company duly comply with Bangladesh
Labour Act, 2006 (As amended 2018) and other laws
and regulations applicable to the Company along with
prevention employment to child labour and maintain
proper distribution to WPPF.

APPLICATION OF IAS/IFRS IN FINANCIAL
STATEMENTS

International Accounting Standards (IAS), and
International Financial Reporting Standard (IFRS)
provide basis, structure, guideline and the requirement
for their content for presenting financial statement and
this financial statement has been prepared following
those standards. Statement of compliance has been
mentioned in notes to the Financial Statements.
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IMPLEMENTATION OF IAS, IFRS AND OTHER
APPLICABLE LAWS AND REGULATIONS

The Board of Directors of the company is in charge of
ensuring the disclosure of the company's true financial
status, as well as the compilation and maintenance of
all forms of statutory statements in accordance with
the Bangladesh Securities and Exchange Commission
(BSEC) and the Companies Act, 2015. All financial
reports must be prepared in compliance with
International Accounting Standards (IAS) by the Board
of Directors. IFRS, as well as any other applicable
rules and legislation. The roles and responsibilities of
the Directors in providing the financial report are
discussed on of the Audit Report.

LATEST SHAREHOLDING PATTERN

Securities and Exchange Commission has imposed a
condition to disclose the Shareholding by the individuals
having relation with the company in condition no:
1.5(xxiii). The board is presenting the shareholding
structure as on 30 June 2022 (Annexure-E),

FINANCIAL REPORT,
AND TRANSPARENCY

ACCOUNTABILITY

The Board of Directors fulfilled its responsibilities by
preparing and publishing the quarterly and annual
financial statement atwithin fiscal period, as well as
company's operational performance during the year
under review. Before submitting these reports to the
Board for approval, the audit committee, a
subcommittee of the Board, assessed their fairness,
exactness, transparency, and thoroughness.

The company published quarterly (unaudited
accounts) as per notification of the Bangladesh
Securities and Exchange Commission (BSEC) and the
Listing Regulations, 2015 of the Dhaka Stock
Exchange Ltd. (DSE) and Chittagong Stock Exchange
(CSE) through Company's website, Newspapers, and
Online News portal and submitted the report to BSEC,
DSE, CSE and other regulatory authorities.

RELATED PARTY TRANSACTIONS

The business related party transaction as well as
vendors payment of the company is being made
based on the business principles and as per
International Accounting Standard IAS. During the
year under review, the standard, nature and the
manner of related party transactions in the ordinary
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course of business carried out arm's length basis at
commercial rates with its related parties were reflected
transparently in the financial statements.

AUDIT COMMITTEE

As per BSEC's notification no. BSEC/CMRRCD/2006-
158/207/Admin/80 dated 3 June, 2018, the audit
committee consisting of three members including one
Independent directors having prominent reputation
and versatile knowledge and experience have been
working effectively. The audit committee done
detailed discussion and analysis on its report as
directed by BSEC and the board with regards to
internal audit system, preparation of annual financial
report and the observations of external auditors. As
there was no evidence of mistakes, dissemblance or
information contrary to the truth, the financial report
was considered as realistic and transparent, report of
the audit committee is presented in the Annual
Report. Chairman of the audit committee attend in the
AGM.

BENEFICIARY INSIDER TRADING PROHIBITION

Insider trading is completely prohibited within the
company. Following the prevailing rules of the
company directors, employees and concerned parties
and its beneficiary are prohibited to insider trading.

INDEPENDENT DIRECTOR

As per notification no- BSEC/CMRRCD/2006-
158/207/Admin/80 dated 3 June, 2018 of Bangladesh
Securities and Exchange Commission (BSEC),four
directors and one independent director fill the portion of
quorum. On that basisLearned and veteran
professionals respectively Mr. Abdus Salam FCA have
been performing the duties as Independent directors of
the company.

SENIOR MANAGEMENT

Chief Executive Officer (CEO), Chief Financial Officer
(CFO), Company Secretary (CS) & Chief Operating
Officer (COO) all are well qualified with good
professional experience and education.

ALLEGIANCE TO THE LAWS

The state's laws, as well as other relevant corporate
and industry norms and regulations, have all been fully
followed with utmost care, and prompt action on these
matters have been ensured. The business is dedicated
to continuing to follow by all laws and
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regulations issued by regulatory organizations and
other governing entities. BSEC and other listing
regulation is followed fully by the company which has
also linked with company website mentioning
regulators.

STATUTORY PAYMENTS

All statutory payments in relation to the employees and
the government have dully been made up to date. Last
year all taxes duly paid on time to govt treasury.

COMPLIANCE TO THE LAWS OF THE
CAPITAL MARKET

The company has strictly complied with all laws,
regulations, and instructions promulgated from time to
time by the Bangladesh Securities and Exchange
Commission (BSEC), the Dhaka Stock Exchange Ltd.
(DSE), the Chittagong Stock Exchange Ltd. (CSE), and
other relevant authorities since it was listed on both
stock exchanges.

DIRECTOR'S REMUNERATION

The Company has fixed remuneration for the Board
members for attending the Meeting. The members of
the Board of Directors of the Company having shares
do not receive any remuneration or reimburse any
expense for attending the Board Meeting held during
the year.

DIRECTORS' MEETING ATTENDANCE

The meeting of the Board of Directors are held
periodically to have proper direction, supervision and
control on company's policy and strategy. All the
directors considered the meetings as vital one for
company's development and growth. The board
regularly monitor the exercise of the decisions given in
the meeting. During the year under review meetings of
the board members been held and the attendance
been given in (Annexure- D) this annual report.

CODE OF CONDUCT

The Board members of Agricultural Marketing Co.
Limited are committed to operate the business with
integrity. To ensure transparency & accountability of
the directors, the members of the Board have adopted
a code of conduct. This code is applicable for new
member inclusion in the Board and a compliance
status is kept for necessary records at registered



@

office of the company. The Directors are responsible
for maintaining ethical code of conduct in relation to
business & regulations from the govt. authorities.
Compliance of Code of Conduct is reported by the
members to the board annually. Copy of code of
conduct have been published (Annexure-C) in this
report and also posted in the website.

WORKERS' OFFICERS' RELATIONSHIPS

All levels of officials and employees at the Agricultural
Marketing Company Limited have a strong
commitment to their work environment and maintain
polite, cordial relationships, which has expedited the
organization's growth and productivity.

NOMINATION AND REMUNERATION COMMITTEE

According to code 6 of the Corporate Governance
Guideline, the board of directors need to form a
committee on Nomination and Remuneration. There
should have at least one Independent Director
including non-executive directors and total member of
the committee will be at least 03(three) where the
independent director would be the Chairman. The
board shall determine and recommend the Terms of
Reference (ToR) for approval. The board of directors
of AMCL state that the conditions as stated in Code 6
of the Corporate Governance Guidelines shall be
complied with the time specified by the BSEC. The
NRC of AMCL is has follows :

Position in the | Position in the

Name

Board Committee
Md. Abdus Salam FCA |Independent Chairman
Director
Mr.Ahsan Khan Chowdhury | Chairman Member
Mrs. Sabiha Amjad Director Member

Company Secretary | Secretary to the
(CC) Committee

Muhammad Shariful Islam

WHISTLE BLOWING POLICY
The company's whistleblowing policy provides

transparency in all aspects, including risk
management and spotting any forgery or
embezzlement. Through this policy employee

becomes enable to report management on any wrong
doing and give feedback.

DIVIDEND DISTRIBUTION POLICY

The Board believes that it is in the best interest of the
company to draw up a long term and predictable
dividend policy. The objective of the policy is to allow
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the shareholders to make informed investment
decisions.

In compliance with the Directive No. BSEC/CMRRCD/
2021-386/03 dated 14 January, 2021of the
Bangladesh Securities and Exchange Commission
(BSEC). The Board of directors of Agricultural
Marketing Co. Ltd. has formulated "The Dividend
Distribution Policy" about dividend declaration, Pay
off, disbursement and compliance and disclosed the
same publishing in the company's annual report and
official website as a guiding framework for the
shareholders. Company's Dividend distribution policy
is stated in the page no. 38 of the Annual report.

TRANSFERRING UNCLAIMED DIVIDEND TO
CAPITAL MARKET STABILIZATION FUND
(CMSF)

Pursuant to the Bangladesh Securities and Exchange
Commission's (BSEC) directive no.
BSEC/CMRRCD/2021-386/03 dated, January 14,
2021 and Bangladesh Securities and Exchange
Commission Capital Market Stabilization Fund Rules,
2021, the Company transferred the amount held
against unclaimed or undistributed or unsettled
dividend for the previous years. The matter is duly
noted and adopted by the board of the company in its
Board meeting and disclosed the same as event after
reporting period.

Year wise unclaimed/undistributed/unsettled dividend
amount is stated in the Annual Report.

APPOINTMENT OF STATUTORY AUDITORS

The existing auditor M/s. M. J. Abedin & Co.,
Chartered Accountants, National Palza, 3rd Floor, 109
Bir Uttam C. R. Datta Road, Dhaka-1205, Bangladesh
has completed 3rd year of their engagement and is
going to retire in the upcoming Annual General
Meeting. The Board recommends M/s. S. F. Ahmed &
Co., Chartered Accountants, House #51(2nd & 3rd
Floor), Road #09, Block-F, Banani Dhaka-1213,
Bangladesh for appointment as new auditor of the
company for the year of 2023- 24 to holdoffice till
conclusion of the next Annual General Meeting
pursuant to section 210 of The Companies Act, 1994
and other applicable provisions.
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COMPLIANCE AUDITORS' APPOINTMENT

As per Corporate Governance Guidelines of Bangladesh
securities and Exchange commission (BSEC). M/S.
SARashid & Associates, Chartered Secretaries in
practice audited the compliance status of the company
for the year 2022-23. M/S. SARashid & Associates,
Chartered Secretaries in practice going to retire at this
AGM. Being eligible as per Corporate Governance
Guidelines. The existing auditor offered themselves to
be reappointed as compliance auditor for the year 2023-
24,

The Board of Directors recommended for the
reappointment of M/s. SARashid & Associates,
Chartered Secretaries as the compliance auditor of the
company for the year 2023-24.

INDEPENDENT SCRUTINIZER

As per BSEC's Directive no. BSEC/CMRRCD/2009-
193/08 Dated- March 10, 2021, the Board of directors
in its Board meeting held on 28.10.23 appointed M/s.
SARashid & Associates Chartered secretaries as an
Independent Scrutinizer to observe the 38th AGM of
the company to be held on 28.12.23 ensuring the
facility to exercise the shareholder's (holders of paper
shares or dematerialized shares) voting rights on the
resolution proposed to be considered at the general
meeting.

The due process of election and detailed information of
voting results shall be authenticated by Independent
Scrutinizer, M/s. SARashid & Associates Chartered
Secretaries and be reported of the same to the BSEC
within the stipulated time of conclusion of AGM.

RELATION AND COMMUNICATION WITH
THE SHAREHOLDERS

The company hold Annual General Meetings (AGMs)
regularly in accordance with the Companies Act of
1994, during which shareholders express their opinion
about company's status, important activities, and
development efforts done during the fiscal year under
review. As a result, shareholders, concerned groups,
and the general public receive timely information
about the company. The company's shareholders can
redress all necessary information and complaints from
our Investors' Relation Department by land phone,
mobile phone, e-mail service, and internet
(www.amclpran.com).
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INDUSTRIAL PROSPECTS AND FUTURE
SUSTAINABLE DEVELOPMENT

In the fiscal year under review, AMCL attempted to
maintain the continuity of its productivity and the
highest ethical standards of business activities, favoring
the principles of sustainable development.

In a competitive business environment, the company
has been able to maintain its client satisfaction by
offering high-quality items at reasonable prices. The
corporation places the utmost priority on expanding
commercial activities by supplying products on demand
while keeping future challenges based on modern
technologies in mind.

Company's outlook in terms of a general review of the
future prospects has been mentioned in the annual
report.

SEGMENT INFORMATION

Quantitative disclosure of company's product disclosed
as follows. Information has been segmented as -

i) Production Capacity and Actual Production

i) Sales

iii) Finished Goods

The segmented information about company's products
are displayed under note-40 of the notes to the
financial statements in this report and is consistent with
the total sales value for the purposes of evaluating
performance.

EXTRA ORDINARY EVENTS

No event of extra ordinary gain or loss occurred during
the reporting period which would require adjustment or
disclosure in the financial statements.

UTILIZATION OF PROCEEDS FROM PUBLIC
ISSUE

In terms of disclosing the use of proceeds from public
issues, no such occurrence of collecting funds from
public issues occurred during the fiscal period that
would necessitate adjustment or disclosure in this
annual report.

EMPLOYEE PARTICIPATION & ENGAGEMENT

In terms of employee job satisfaction. AMCL always
describes the level of enthusiasm and dedication
towards the job holder. By awarding employees in
different categories monthly.Company engage
everyone to perform highly to their respective area.
Company always welcome participations of the



























































































































































































